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Introduction

For more than a decade, the Lennox Lewis
League of Champions Foundation has
worked alongside communities to support
youth through sports-based behavioral
change programming rooted in discipline,
mentorship, and trust.

This year offered a moment to reflect on
both the impact of that work and the
lessons shaping what comes next. The clips
shared here are drawn from an in-progress
documentary, featuring reflections from
our team including Violet Chang-Lewis,
Lennox Lewis, and Chris Eubankon what
L.eague of Champions represents.
Together, they capture not just what we do,
but why it matters.



OUR MISSION

The Lennox Lewis League of
Champions Foundation
empowers young people
through sports-based
behavioral change
programming rooted in
discipline, mentorship, and
community trust. Using boxing
and sports as tools, we support
emotional regulation,
confidence, and positive
decision-making for youth
navigating complex
environments.

What guides our work:

Meeting youth where they are,
in and out of the ring or on or
off the field.

Building life skills through
structured sport and
mentorship

Creating pathways that
extend beyond childhood and

c1c|o|escence

OUR PURPOSE

Our purpose is to create structured,
supportive environments where young
people can grow into disciplined, confident,
and accountable individuals. Through more
than a decade of work, we have learned
that sport is most effective when paired with
consistency, mentorship, and clear pathways
forward.

As our communities evolve, so must our
approach, strengthening opportunities that
support youth not only in their early
development, but as they transition into
adolescence and young adulthood.

“When young people are given
structure, mentorship, and

opportunity, they begin to believe

in who they can become both in
sport and in life.”

— Lennox Lewis League of
Champions Foundation




2025 Impact Summary

Our 2025 impact is organized by program
area to clearly show what was delivered
and what outcomes were achieved.

These programs reflect LOCF's
commitment to discip|ine, mentorship, and
practica| ski||—bui|ding supporting youth
development through sport, education,
and real world application.

2025 represented another year of
consistent program delivery and
measurable impact across youth
development, sport, and workforce
pathways.

This summary reflects the outcomes of our
core programs delivered throughout the
year, grounded in daily engagement,
seasonal camps, and structured life-skills
integration. Impact data was tracked
through attendance, program completion,
observed behavioral change, and skill
development across participants.

Nutrition & Essential Gear Support
(Across All Programs)

All 2025 programs integrated daily
nutritional support, including cooked
breakfasts and lunches, take-home meals,
and fresh, seasonal fruits and vegetqb|es.
Participants also received essential
training gear of shorts and T-shirts
ensuring c|othing and access needs did
not prevent consistent participation.
Together, these supports enabled youth to
fully engage in learning, training, and
team activities throughout the program

period.
IMPACT

PROGRAMS

2025 OUTCOME

Improved emotional regulation,
discipline, and confidence among
youth ages 8-16;

enhanced technical boxing skills
and competition readiness for
amateur and professionq| athletes.
strengthened communication and
problem-solving skills and
increased goa|—setting and future
orientation through integrated
vision board workshops;

.

Daily boxing programming,
summer boxing camp, behavioral-
change workshops, and amateur &
pro invitational training.

.

Knights in the
Ring (Boxing)

.

Seasonal football programming
and a two-week summer camp
delivered by Youth in Action
football-trained coaches,
integrating structured training,
teamwork, and leadership
development.

Strengthened communication,
teamwork, and problem-solving
skills among youth participants;

« increased discipline, confidence,
and accountability through team-
based play;

identification of emerging football
talent for future training and
competitive pathways.

Youth in Action
Football (Soccer)

Launched May 2025 in partnership with « Provided students with practical, job-

Ring to Reality™
(Workforce
Development
Partnership)

Green Pond High School Industrial
Department, engaging students in
hands-on workforce development

through painting and cabinetry projects.

High school participants completed
interior and exterior painting of the
LOCF gym and delivered cabinetry and
facility upgrades, including post
Hurricane Melissa restoration work.

ready skills in painting, finishing, and
basic cabinetry;

strengthened problem-solving,
teamwork, and communication skills
through real-world project delivery;
supported the restoration and
improvement of the LOCF gym as a safe,
functional space for youth programming.



Champions Rise: Hurricane Melissa

Response

In response to Hurricane Melissa, the
Lennox Lewis League of Champions
Foundation activated Champions Rise, a
four-tier recovery initiative designed to
support communities through immediate
relief, medical outreach, mental
stabilization, and longer-term shelter
recovery. This initiative was implemented
alongside but distinct from our annual
youth and workforce programs, allowing
LOCF to respond rapidly while

maintaining continuity of core services.

FOUR TIER

IMPACT

Champions Rise was structured to address
urgent needs while laying the groundwork
for recovery through a coordinated,
phased approach. Working with local
schoo|s, medical professioncﬂs, local
government officials and community
partners, LOCF prioritized dignity, access,
and continuity of care during a period of
widespread disruption.

Within this framework, Operation Shelter
Jamaica (Tier 4) represents a
coordinated housing recovery effort
supporting families displaced or left
vulnerable by the storm. Working in
partnership with Design HQ Jamaica and
the Disney Family Foundation, LOCF
contributed to a response grounded in
dignity, access, continuity of care, and
sustainable recovery.

HIGHLIGHTS

Tier 1: Immediate
Relief

Tier 2: Medical
Outreach

Medication
Access,
Continuity of
Care & Mental
Wellness

Essential supp|ies and
donated items
distributed to families
and schools impacted
by Hurricane Melissa
Grocery items and basic
necessities provided to
support immediate
household needs

Medical outreach clinics
conducted, serving 200+
community members, including
children and caregivers
Targeted care kits distributed,
including:
o Care bags for babies
o Support bags for mothers with
infants
o AGE-SPECIFIC CARE BAGS
FOR TEENAGE GIRLS
o Age-specific care bags for
teenage boys

Individuals identified through medical
outreach received access to essential
medications, supporting continuity of
care for previously untreated or
interrupted health needs. In addition,
mental wellness workshops were
delivered to support emotional well-
being following the storm, with
ongoing follow-up and continued
mental health programming p|c1nned
into 2026 for both medical outreach
participants and community members
seeking additional support.

Families and students affected by
Hurricane Melissa received essential
supplies and food support during the
ongoing recovery phase, helping to
address persistent needs and support
household stability as communities
worked toward recovery.

Community members received access
to community healthcare services,
including medical assessment and
care, addressing untreated or
delayed health concerns and helping
reduce the risk of complications
among children, caregivers, and other
vulnerable individuals following
prolonged service disruption.

Medical outreach and medication
access supported the identification
and escalation of serious, previously
untreated health risks, enabling
urgent referral for advanced care
and restoring continuity of care for
vulnerable individuals following
prolonged service disruption.



2025 Impact Signals & Accountability Framework

LOCF tracks participation, skill development, and behavioral change across programs
to ensure consistent delivery, learning, and continuous improvement.

How we measure impact (2025)

Turning youth programming into observable outcomes. Impact domains tracked across youth,
athletic, and workforce programming in 2025 with strongest observed gains in skill development
behavioural growth, and goal-setting & accountability.

Scale reflects relative levels of observed improvement across impact domains and is not a
percentage or standardized score.

50

2400

Youth Engagements Across summer
sports and life-skills programs
(measured as daily participation
across prégram days)

How LOCF Uses Impact Data

Track attendance, consistency, and repeat participation

Monitor growth in communication, emotional regulation, and goal-setting
Assess athletic skill development and discipline across sports

Identify operational challenges and improve program delivery

Inform staffing, partnerships, and future program design

Impact tracking includes attendance logs, facilitator observation, program completion records, and
structured life-skills activities.




Understanding the Data Behind the Impact

LOCF's impact reporting is designed to
balance transparency, learning, and
responsible storytelling. Our data reflectsy
observed outcomes across youth, athletic,
workforce, and recovery programming,
captured through attendance tracking,
facilitator observation, program completion
records, and structured life-skills activities.

Because LOCF works in dynamic community
environments, outcomes are not always
linear or uniform. Rather than relying on
single metrics, we assess progress across
multiple impact domains including
communication, behavioural growth, skill
development, and accountability to
understand where youth and communities
are gaining the strongest traction.

These insights inform continuous
improvement, allowing LOCF to strengthen
program design, refine partnerships,
allocate resources responsibly, and respond
more effectively to evolving community
needs over time.

LOCF prioritizes depth, consistency, and
quality of engagement over scale alone.



2025 Resource Stewardship &

Financial Snapshot

How resources were mobilized to support
programs, recovery, and infrastructure in 2025:

In 2025, the Lennox Lewis League of Champions
Foundation mobilized financial and in-kind
resources to support youth development,
emergency recovery, and long-term infrastructure
planning.

These resources enabled LOCF to maintain
continuity of core programs while responding to
urgent community needs following Hurricane
Melissa. All allocations were guided by program
delivery priorities, accountability, and responsible
stewardship.

We supported immediate services, continuity of
care, and tangible recovery actions, including the
procurement and ordering of the first 50 container
homes through Operation Shelter Jamaica.

RESOURCE
CATEGORY

USE OF
RESOURCES

Resource planning and allocation
decisions were informed by on-the-ground
assessments, partner coordination, and
real-time program needs. LOCF prioritized
continuity, safety, and dignity, ensuring
that funds and in-kind contributions were
applied where they would deliver the
greatest benefit, while maintaining clear
separation between program delivery,
emergency response, and housing
recovery initiatives.

Resources include direct funding and in-
kind support, including services, facilities,
and essential supplies.

Total resources mobilized in 2025

supported program delivery, emergency
response, and infrastructure planning.

NOTES /
OUTCOMES

Resources supported

Program Delivery
& Youth
Development

Champions Rise &
Medical Outreach

Operation Shelter
Jamaica (Tier 4)

o Daily boxing & life-

skills programming
Summer sports
camps

Workforce
development
initiatives

Essential item and
supply distribution
Medical clinics and
care coordination
Mental wellness
workshops and follow-
up support

Procurement of the first 50
container homes for post-
hurricane housing
stabilization

USD $134,000 raised to
date toward housing
recovery

First 50 container homes
ordered for phased delivery
and installation

consistent youth engagement,

coaching, equipment, nutrition,
and safe training environments
across multiple disciplines.

Resources supported immediate
household stability, access to
healthcare services, and emotional
well-being for children, caregivers, and
vulnerable community members
impacted by Hurricane Melissa, while
maintaining continuity of care beyond
the initial response phase.

o Dedicated housing recovery
initiative following Hurricane
Melissa

e Focused exclusively on short-
term to transitional housing

¢ Implemented as a standalone
recovery intervention



MOVING FORWARD

What 2025 Reinforced WITH INTENTION

. As we move into 2026, our focus remains clear:
2025 remforced WhO.t more strengthen what works, deepen partnerships,
than a decade Of Community— and plan responsibly for long-term sustainability.

based work has taught us:
The lessons of 2025 are shaping how we invest

in people, programs, and infrastructure including

* Structure creates Stablllty continued planning for the Lennox Lewis League

e Consistency drives of Champions Sports Center as a long-term hub
behO.ViOFO.' change supporting the pathways youth and developing
?CIS athletes across the Caribbean require to thrive.

e Mentorship bui
qccountabiﬁty

e Youth thrive when access
barriers are removed

This next phase advances measured growth
aligned with community needs and long-term
impact.

Across sport, workforce

development, and recovery
rogramming, LOCF remained With Gratitude

Focused on c?epth, qUO.|ity, Qnd This work was made possible through the

Continuity meeting yOUth cmd collaboration of youth, families, coaches,

fami|ies where they were Whi|e educators, healthcare professionals, community

. leaders, and partners who believed in the
strengthening pathways . > |
importance of structure, dignity, and opportunity.
forward.

We are grateful for the trust placed in the Lennox
Lewis League of Champions Foundation and
remain committed to stewarding that trust with
transparency and care.




What Champions Rise Revealed

Champions Rise reinforced a critical lesson
for the year ahead: community health is
foundational to youth development, stability,
and long-term progress. Through medical
outreach, mental wellness support, and direct
engagement with families during Hurricane
Melissa recovery efforts, it became clear that
access to consistent healthcare and
emotional support remains a pressing need
particularly in rural and underserved
communities.

« Champions Rise reinforced that
community health is foundational to youth
development, stability, and long-term
progress.

« Medical outreach and recovery work
highlighted gaps in access to consistent
healthcare, particularly in rural and
underserved communities.

« Families supported during emergency
response expressed the need for follow-
up care and continued engagement, not
one-time intervention.

« Mental and emotional well-being emerged
as critical factors influencing youth
participation, family stability, and
recovery.

MOVING FORWARD IN 2026

Informed by lessons from Champions Rise, LOCF will
expand its approach to community health in 2026 by
prioritizing continuity of care and intentional follow-up.
This next phase focuses on building sustained
relationships and ensuring families are not left without
access once emergency response concludes.

Implement community outreach visits every two
months beginning in Feb2026

Prioritize follow-up engagement in the first three rural
locations served through Champions Rise

Expand mental health and wellness workshops for
youth, caregivers, and community members

Align health outreach with existing youth developme
and recovery pathways

Lessons Learned During Emergency
Response

Emergency response efforts reaffirmed the
importance of holistic development, where
physical health, mental wellness, and
emotional support work together to
promote long-term stability. These lessons
are guiding LOCF’s transition from
response to continuity, and from isolated
services to integrated community health
pathways.




2026 marks a year of intentional
growth and refinement.

Building on more than a decade
of community-based
implementation and the lessons
learned in 2025, our goals are
focused on strengthening what
works, closing developmental
gaps, and laying the groundwork
for long-term sustainability. This
next phase prioritizes program
quality, clear pathways for youth,
and thoughtful planning for the
future.

Expand Youth Pathways

We will expand developmental

pathways by increasing participation in

the local corner football league,

allowing us to identify, train, and mentor

emerging talent. This pathway will

support youth progression beyond early

adolescence while reinforcing
teamwork, accountability, and long-
term goal setting.

Strengthen Core Programs

In 2026, we will strengthen daily
programming by acquiring a full-time
coach to help deliver consistent boxing
and sport-based training and a part-
time teacher for the afterschool
Homework Lab. Consistent, high-quality
boxing training will prepare LOCF
athletes to compete locally and
internationally, while reinforcing
discipline, academic support, and
performance readiness.

Plan for Long-Term
Infrastructure

We will advance planning and
partnerships that support long-term
training environments, including the
League of Champions Sports
Complex, to ensure sustainable access
to training, recovery, and
development opportunities for youth
and athletes.




The Lennox Lewis League of Champions
Foundation extends its sincere gratitude to the
partners, sponsors, and collaborators whose
generosity, trust, and commitment made our
2025 programs possible.

With Appreciation, We Thank Our 2025
Partners & Sponsors

o Ark Group

» BridgeSource Utilities Solutions

» Ciro’s Pizza Pomodoro Italian Restaurant & i,
Bar . ‘*_'\

» Clare Interior Supplies Ltd.

e Grand Palladium Jamaica Resort & Spa
« Haute Living

» Jamaica Constabulary Force

« Jamaica Defence Force

» Just Train It Oakville

» Montego Bay Metro

e Ocho Rios Wrestling Club

« Origami Pharmacy

o PJ Daly Contracting Limited

» Protectorscope

» Roy and Patricia Disney Family Foundation
» SecureWorld

o Think Big. Act Bold.

« Tropix Apparels

« VIP Attractions

» World Boxing Council (WBC)
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Your support whether financial, in-kind,
logistical, or programmatic directly contributed
ace ) )

ale ] Ol entL proaramming
We are deeply grateful for your Lennox Lewis League of
continued partnership and belief in Champions Foundation, Inc.

this mission. Together, we are

building disciplined, confident, and Empowering youth through sport,
mentorship, and community trust

accountable futures, one program,

one partnership, and one young & www.lllocfoundation.org
person at a time. “ contactelocfoundation.org



